
CP_November_ layout Template_cover with Gatefold_OL.indd   2 11/11/2019   8:24:42 PM

Vol.No.05 Issue No.09 Kochi September 2024

RACE TO ZERO
Climate Champions

ARTICLE 

Managing Egos: An Essential Skill
A.N. Prakash

COLUMN/PROJECT INSIGHT 

BIM in Sustainable Urban Growth
Ananya Vir

ARTICLE

Primavera Software 
in Project Management

Rinu P. Babu

ARTICLE

CEMENT 
INDUSTRY &

THE SUSTAINABILITY CHALLENGE

COVER STORY



September 2024

COVER STORY 16

Cement Industry & 
The Sustainability Challenge

ARTICLE 50

Integrating BIM into urban development 
processes provides a powerful approach 
to addressing sustainability challenges, 
writes Ananya Vir, Founder, MorphRE.

TRANSFORMING CITIES:
HOW BIM DRIVES SUSTAINABLE 
URBAN GROWTH

The primary factor in successful project 
management is the ability to control egos and 
guide the team towards shared goals, writes 
Er. A.N. Prakash Managing Director, A.N. 
Prakash Construction Project Management 
Consultants Pvt. Ltd., Bengaluru.

Managing Egos: 
An Essential Skill for 
Project Managers/Leaders

COLUMN/PROJECT INSIGHT 34

ARTICLE 38

Renewables are on the rise, paving the way 
for a net zero world that’s better for people, 
planet, and businesses and driving a massive 
surge in clean energy adoption, crucial in our 
Race to Zero, ‘Climate Champions’ tell us.

RACE TO ZERO

ARTICLE 56

Use of Primavera Software helped achieve 
remarkable outcomes in the Dubai Sports 
City Infrastructure Development Project, 
writes Rinu P. Babu, Managing Director, 
Fastrac Academy.

PRIMAVERA SOFTWARE IN 
PROJECT MANAGEMENT  

One of the biggest challenges for the 
Indian cement industry is balancing 
the need for continued growth with 
the imperative of reducing carbon 
emissions, writes Er. P. Balakrishnan 
Nair Chairman, The Institution of 
Engineers (India), Kerala State Centre.

4  |  September 2024 |  Construction Philosophy



HOW BIM DRIVES 
SUSTAINABLE 
URBAN GROWTH
Integrating Building Information Modeling 
(BIM) into urban development processes 
provides a powerful approach to addressing 
sustainability challenges.

TRANSFORMING CITIES

Ananya VirAnanya Vir
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As the world continues to urbanize at an unprec-
edented rate, sustainable urban development has 
become a critical concern for planners, architects, 
and engineers. Integrating Building Information 
Modeling (BIM) into urban development process-
es provides a powerful approach to addressing 
sustainability challenges. 

BIM provides a digital representation of a fa-
cility's physical and functional characteristics, 
allowing for a more informed and collaborative 
approach to design, construction, and operations. 
The role of BIM in sustainable urban development, 
with major impact on environmental, economic, 
and social sustainability is a matter of greater im-
portance in our times.

Environmental Sustainability: 
Reducing carbon footprint
One of BIM's most significant contributions to 
sustainable urban development is its potential 
to reduce the carbon footprint of buildings and 
infrastructure. Through BIM, project teams can 
simulate and analyze a building's environmental 
performance throughout its lifecycle. This includes 
energy consumption, water usage, and material 
efficiency, among other factors.

BIM enables architects and engineers to model 
various energy scenarios during the design phase 

itself. By
adjusting parameters such as insulation, glazing, 

and building orientation, they can optimize the 
design for energy efficiency. BIM tools can also 
simulate the impact of renewable energy sources, 
such as solar panels or wind turbines, on the over-
all energy consumption of the building. 

Sustainable urban development also requires 
efficient water use. BIM can model water usage 
and optimize rainwater harvesting, greywater re-
cycling, and efficient irrigation systems. This is 
particularly important in urban areas that face wa-
ter scarcity. 
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BIM allows for precise quantity takeoffs that re-
duce waste during construction. Project teams can 
also choose materials with a lower environmental 
impact, such as recycled or locally sourced materi-
als. This not only minimizes waste but also reduces 
the building's embodied carbon.

Economic Sustainability:
Cost efficiency and 
lifecycle management
BIM plays a crucial role in the economic sustain-
ability of urban development by improving cost 
efficiency and enabling effective lifecycle man-
agement. By providing a detailed and accurate 
digital model, BIM helps stakeholders make bet-
ter-informed decisions that reduce costs and en-
hance the project's value over time. 

BIM provides precise quantity takeoffs and cost 
estimates, which reduce  the likelihood of budget 
overruns. By visualizing the entire project before 
commencement of construction, project teams 
can identify and address potential issues early on, 
avoiding costly changes during construction.

After construction, the BIM model is a valuable 
asset for facility management. It provides detailed 
information about the building’s systems, mate-
rials, and components, enabling efficient main-
tenance and operation. This reduces operational 
costs and extends the lifespan of the building, fur-
ther contributing to economic sustainability.

Social Sustainability: 
Enhancing livability and 
community engagement
BIM also contributes to social sustainability by en-

hancing the livability of urban environments and-
promoting community engagement. Its collabora-
tive nature fosters better communication among 
stakeholders, leading to designs that are more 
responsive to the community's needs.

BIM facilitates the creation of urban spaces that 
are accessible and inclusive. By simulating differ-
ent user scenarios, architects and planners can 
ensure that buildings and public spaces are de-
signed for people of all abilities. This is particular-
ly important in creating socially sustainable urban 
environments where everyone can thrive. 

BIM models can also be shared with the com-
munity, allowing residents to visualize proposed 
developments and provide feedback. This trans-
parency fosters trust and ensures that the devel-
opment aligns with the needs and desires of the 
community. It also enables more informed deci-
sion-making by showing the potential impacts of 
the development on the community and the en-
vironment.

Social sustainability also involves creating urban 
environments that are resilient to change and are 
adaptable to future needs. BIM’s ability to simu-
late different scenarios, such as natural disasters or 
demographic changes, allows planners to design 
buildings and infrastructure that can withstand and 
adapt to these challenges. This resilience is critical 
in ensuring that urban environments remain liv-
able and functional in the face of uncertainty.

Future of Sustainable and Smart Cities
Looking ahead, integrating BIM with emerging 
technologies like Artificial Intelligence (AI) and the 
Internet of Things (IoT) will significantly enhance 
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its role in sustainable urban development. AI will 
enable the incorporation of extensive data, such 
as human resources and geographical informa-
tion, transforming BIM into a powerful analytical 
tool that supports sustainability targets and urban 
planning.

AI will enhance BIM’s capabilities with tools for 
heat mapping, traffic flow analysis, energy con-
sumption  modeling, and natural resource man-
agement. These tools will generate additional 
data points, providing deeper insights and help-
ing urban planners design more efficient and re-
sponsive city layouts. For instance, heat mapping 
will optimize the placement of residential and 
commercial zones, reducing commuting distanc-
es and energy use. AI can also simulate traffic 
patterns and optimize road networks, minimizing 
congestion and emissions.

IoT integration will complement these advance-
ments by enabling real-time building performance 
monitoring, facilitating continuous optimization 
and proactive maintenance. While AI-driven 
tools and IoT data might exist individually, BIM, 

enhanced by these technologies, has the unique 
ability to integrate them into a cohesive whole. 

This integration will make BIM the default re-
pository for comprehensive analytics that inform 
design decisions, ensuring a more sustainable fu-
ture. As cities grow and the demand for sustain-
able solutions increases, BIM’s evolving role - en-
hanced by AI and IoT - will be crucial in creating 
resilient, efficient, and inclusive urban environ-
ments.          

Ananya Vir is the founder of MorphRE, a technolo-
gy-driven studio that utilises the power of BIM and 
AI to deliver comprehensive solutions that bring 
designs to life. She has a BTech in Operations Re-
search Engineering (Engineering Mgt. Systems) from 
the Columbia University, New York, USA, and B.A., 
Economics (Data Analysis) from the Wesleyan Uni-
versity, Connecticut, USA. Based in New Delhi and 
Pune, MorphRE’s work is grounded on the principles 
of peak innovation and maximum efficiency.    
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